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Resources and Capabilities
In a bid to expand operations and target markets, organizations are often faced with the choice of whether to go global or remain in domestic operations. Before making the decision, organizations must analyze their resources and the strategies of competitors to determine whether they possess unique core competencies, capabilities, tangible and intangible resources necessary to compete in the global market. This owes to the fact that a lack of differentiators often leads an organization to failure due to the stiff competition in the global markets. Most importantly, the differentiators must provide a sustainable competitive advantage for the business due to the challenging nature of the global market. 
Intangible resources
Intangible resources are resources that exist in a firm that cannot be seen but provide value to the firm. They include; human resources, innovational resources and, reputational resources. An organization must have top-notch skills and expertise, adaptability, strong leadership abilities, and commitment. These are obtained from the human resource pool of the firm. Innovational resources include technological know-how, production innovations and, innovation processes.  These innovational resources enable a firm to create creative products that provide value to the customers thus obtaining an edge in the global market. Reputational resources, on the other hand, refer to customer relationships and how a product is perceived by the consumers. These include brand loyalty, the reputation of the product, customer relationships and relationships with the supplier. Customer relationships are important as customers are the most important part of a business. They help a firm to attract more customers and retain the existing ones thus creating a huge customer base.  Intangible resources often provide an organization with a sustainable competitive advantage
Tangible resources
These are resources that can be seen that help an organization to create value. These resources should be highly unique and should be in such a way that they cannot be replicated by rivals. They include financial resources, physical resources, and technological resources. Financial resources are made up of cash at hand, borrowed cash or internally generated cash that an organization can use to meet its financial requirements. Operations, expansion, and innovations require a huge financial muscle and organization should be able to finance all the aspects necessary to sustain its competitive advantage. Plant and equipment, product distribution and inventory are physical resources that can provide a competitive edge. The location of a firm, available space, type and capabilities of the equipment of a firm are must be properly aligned to the operations of the firm. Technological resources such as trademarks, patents, copyrights and, trade secrets play a vital role in differentiating an organization from competitors. According to Somaya (2016), tangible assets have the ability to create sustainable competitive advantage due to accessibility”. They provide an organization with a unique position to provide a unique product to the consumer.
Capabilities
Capabilities are activities performed by an organization in a unique and exceptional as c0mapred to competitors. Often, capabilities are derived from the interaction of tangible and intangible resources. “Capabilities emerge from complex interactions of tangible and intangible resources” (White M, 2014). They enable an organization to add value to its consumers by ensuring that particular activities are performed in a unique way.  Capabilities include knowledge and expertise and unique functional expertise. The skills and expertise of employees can be leveraged to provide capabilities for a business. Employees who are capable of providing viable innovative ideas should be retained, compensated well, empowered and given room to create ideas. In most instances, capabilities are developed in functional areas such as distribution, marketing, research and development, human resource and, manufacturing. Examples include innovative merchandising and rapid research and development. 
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